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The Obstacles to Activating the Role of Academic
Advisors to Achieve Institutional Excellence in

Faculties of Early Childhood Education

Abstract:

The present study aimed to identify the obstacles hindering the
activation of the academic advisor's role in Faculties of Early
Childhood Education. The study employed the descriptive method,
and the researcher designed a questionnaire consisting of 20 items.
The sample included 200 faculty members and teaching assistants,
selected using a stratified random sampling method from ten
Faculties of Early Childhood Education in Egyptian universities. The
validity and reliability of the study instrument were statistically
verified. The results revealed significant variation in the participants'
evaluation of the impact level of the obstacles affecting the
activation of the academic advisor’s role. The overall weighted mean
for the dimension was (2.27), which represents a moderate level,
indicating the presence of real obstacles. The overall standard
deviation was (0.72), reflecting a relative variation in respondents’
views on certain statements. The findings indicated several
obstacles, including: the absence of a clear academic advising unit
within the faculties, a lack of skills among some advisors, weak
continuous training programs, and ineffective communication
between the advisor and the student. In light of the results, the
researcher proposed a suggested framework to overcome these
challenges by addressing institutional, professional, educational, and
student-related dimensions. This includes setting clear foundations
and goals to accurately define the roles and responsibilities involved
in the academic advising process, focusing on creating a supportive
institutional environment, and enhancing evaluation and follow-up
mechanisms.

Keywords: _ _ _ _
Obstacles — Academic Advisor — Faculties of Early Childhood
Education.
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